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PROPOSED INTEB^AGENCI OPERATE PROCEDURE 

SUBJECT* Conferences with United. States Government Officials Returning 
from Abroa d 

AGENCIES PARTICIPATING 18 THIS AGREEMENT* 

Central Intelligence Agency 
Department of State 
Department of the Army 
Department of the Navy 
Department of the Air Force 

Conferences with United States Government officials returning to the 
United States from areas which are of significant intelligence interest 
constitute a valuable source of information for intelligence purposes and 
may be of great assistance to intelligence specialists by virtue of the 
opportunity such conferences provide to secure from such officials their 
personal and uninhibited views and opinions* In order to free such officials 
from the unnecessary burden of repeating their remarks to successive groups 
of intelligence specialists, it is agreed that the Initial inter-agency 
Intell igence conference will be conducted under the auspice® of the Central 
Intelligence Agency for the benefit of all agencies participating in this 
agreement* To clarify and standardise certain principles governing the 
scheduling and conduct of such conferences, the following operating procedures 
n r* * allocation of responsibilities are agreed upon* 

1, The intelligence organisations of the Departments of State, the Army , 
the Navy, and the Air Force will inform CIA of officials of their departments 
who pass through the Washington area after service or official travel in 
foreign areas which are of significant intelligence interest. CIA will keep 
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itself informed, through established liaison channels, of officials of 
other departments and agencies of the US Government who return to Washington 
from such areas. 

2. Conferences with selected officials will be scheduled in accordance 
with the following provisions! 

(a) the scheduling will be done by CIA through the intelli- 
gence organizations of the Departments of State, the Army, the Navy, 
or the Air Force for officials of these Departments* and by CIA 
through established liaison channels for officials of other depart- 
ments and agencies of the OS Government* 

(b) These conferences will be scheduled at a time and place 
agreeable both to Oil and to the Department or Agency concerned. 

(e) Due notification of scheduled conferences will be given 
by CIA to the intelligence organisations of the Department of 
State, the A ray, the Navy, and the Air Force, in order that 
q uali fied intelligence specialists of these organizations may par- 
ticipate therein, within the limits of available facilities. 

(d) CIA will provide suitable facilities for such conferences. 

{#) CIA will provide transportation facilities and other 
appropriate courtesies for the official participating therein. 

(f) CIA will be responsible for the conduct of such conferences. 

3# These conferences are for the benefit of the Intelligence 

specialists having direct Interest in the areas and subjects to be discussed. 

All those attending should be prepared to question the officials from a 
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specialized intelligence viewpoint, since such conferences are not meant 
for general orientation or passive participation. The need-to-kncw 
principle should govern the selection of those designated to attend such 


conferences* 

k» Intelligence specialist® who are not able to attend the conferences, 
or who do not wish to present their questions orally, may submit them to 
the presiding officer either before or during the meeting. Questions so 
submitted should bear the name and organisation of the intelligence 


specialist submitting them. 

Because of the informality of such conferences, special security 
precautions are essential. AH of those whose names are submitted for 
attendance must have been cleared for TOP SECRET by their respective 
intelligence organisations, and should know in advance of the substance 
of the attached Security Agreement, a copy of which they will be asked to 
sign before each conference. 

6. CIA. Is responsible for interviewing United States Government 
officials returning from abroad who do not pass through the Washington area. 
CIA will do this in the interests of and according to requirements submitted 


hy the intelligence organisations of the Departments of State, the Army, 
the Navy, and the Air Force, under the provisions of N5CID-7 



Attachment * Security Agreement 
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